OUR MISSION
The Maldon Neighbourhood Centre is a place for social connection and life-long learning enabling community wellbeing.
OUR VISION

We are an active focal point for a connected, inclusive and sustainable community.

OUR VALUES

Respect Partnerships

Inclusivity Adaptation

Active participation Environmental responsibility

Listening and learning

MULTI-YEAR GOAL: Build inclusive community engagement and social connections by strengthening partnerships & advocacy.

e Improve our building to facilitate gatherings and activities

e Build a more inclusive program of activities which reaches a wider audience
o Implement communications and engagement strategy

e Connect with local groups and networks to build partnerships

Year 1 — Plan and prepare

Plan & finance building extensions — community and stakeholder consultation and involvement

Map current members and participants to understand who might miss out.

Volunteers and staff PD to increase inclusivity




Re-start printed newsletters

Website development

Develop partnership plan; joint projects, Networks

Year 2 — Investigate, review
and implement

Undertake building works

Investigate innovative/new delivery modes to be more inclusive

Review communications and engagement strategy

Build partnerships

Year 3 — Finalise and
evaluate

Finalise building works

Test and trial new practices

Strengthen partnerships




